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FOREWORD

It is with great satisfaction that I present the Standard Operating
Procedure (SOP) of the Health Emergency Operation Center
(HEQC), developed with the aim of enhancing our collective
capacity to prepare for, respond to, and recover from public health
emergencies and disasters in Nepal. This document serves as a
foundational guideline to strengthen the efficiency, clarity, and
coordination of our emergency response mechanisms.

The increasing frequency and complexity of emergencies require a systematic and well-
coordinated response mechanism. The HEOC plays a central role in this response system,
serving as the command center for preparedness, coordination, communication, and
decision-making during emergencies and disasters. In this regard, the SOP has been
developed to clearly outline and standardize key operational aspects of HEOC along with
providing tools and formats to be used during health emergency and disaster response.

This SOP has been developed to serve as a comprehensive operational guide for HEOC. Its
key objectives are to provide a clear understanding of the HEOC; define the roles,
responsibilities, and authority of the affiliated officials to ensure accountability and clarity
in command; establish the levels of activation and guide appropriate actions based on the
severity and scale of events; and clearly delineate the functions and responsibilities of
HEOC across different phases of public health emergencies and disasters.

This updated HEOC SOP, building on the foundation of the 2015 version, reflects Nepal's
transition to a federal governance structure and incorporates lessons leamned from
managing various public health emergencies and disasters across the country. It also draws
upon best practices and global developments within the Emergency Operations Center
(EOC) network. This SOP ensures that all personnel in the HEOC are aligned to their
actions and responsibilities and maintain uniformity and standard in information
management and response coordination. I also hope that all Provincial HEOCs will utilize
this SOP as a guiding tool for their emergency preparedness and operations.

Let this document be a cornerstone for coordinated action, informed decisions and timely
interventions thereby supporting Nepal’s journey towards a more resilient health system.

M8l
e
Dr. Prakash Budhathoky
Chief, Health Emergency and Disaster Management Unit (HEDMUYHEOC
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